
Hire staff to meet 
needs

Where high-quality youth 
development meets 
educational equity

Collaborate with 
DPS on FSCS 

funding priorities

Make informed 
case for funding, 

resources

Support board 
leadership 

development

DPS youth and 
families thrive

Ensure robust 
data-sharing 

system between 
DCSC and DPS

Support the 
executive director

Develop robust 
board

Expand board 
member 

expectations 

Develop student 
and family 

involvement, 
leadership

Jointly organize 
family events, 

activities

Deliver FSCS model 
in DPS schools

Student and 
family voices 

equitably shape 
decisions

DCSC is an 
education equity 

leader

DCSC is 
sustainably 

rooted in our 
community

Ensure 
organizational 
sustainability

Jointly advocate for 
meeting student  
and family needs

Collaborate with all  
students & families 

Educate students 
on influencing 
school systems

Jointly conduct 
comprehensive 
needs and asset 

assessments

Increase family, 
student 

involvement & 
belonging

Educate school 
board, local public 

officials, 
community

Recruit diverse 
board members

Provide board w 
DEI and other 
professional 
development

Recruit community 
advisors to support 

board work 
(fundraising, PR, etc.)

Provide sufficient 
wages, benefits, 

and support 
well-being

Build active, 
diverse volunteer 

network

Reduce staff 
turnover

Train staff in equity

Recruit diverse 
staff

Provide ongoing 
staff development

Prioritize youth 
development lens, 

approach

Ensure high- 
quality staff

Be a trusted leader 
in youth 

development

Increase awareness 
of student and 
family needs

Normalize culture 
of academic 

success

Collaboratively 
develop, refine 

evaluation criteria, 
metrics

Report on program, 
service impact, 

value

Connect students, 
families to partner 

programs & 
services

Build strong 
partnerships

Reduce barriers for 
partners to help 
advance mission

Identify program, 
service gaps

Create, maintain 
partnership & 

resource mapping 
at each school

Collaborate with 
classroom teachers

Collaborate with 
school site staff

Create / implement  
nested FSCS 

improvement plans 
at each site

Collaborate with 
DPS administration

Co-create, refine 
aligned school 
improvement, 

advocacy strategies

Ensure students 
have access to 

quality programs 
and services

Support equitable 
student 

achievement

Disseminate 
results, 

accountability to 
community

Collectively drive 
organizational 

success

Create 
communications 

plan 

Widely share info 
on mission, impact, 

value

Work w/NEA to 
support teachers, 

stakeholders

Inspire educators, 
staff w/  community 

schools 

Raise community 
awareness of the 
impact of DCSC's 

work

Share ownership of 
site funding with 

coordinators

Build site-based 
financial literacy

Grow general 
operating funds

Identify new 
funding 

partnerships

Raise, use funds for 
critical priorities

Find 
systems-change 

funding

Create fundraising 
committee

Jointly conduct and 
use evaluation 

results

Promote FSCS 
model throughout 

the community
Engage 

stakeholders in 
rapid-cycle 

improvement

Educate families on 
influencing school 

systems

Gain, maintain 
public support for 
DCSC+FSCS model

Deliver high-quality 
DCSC programs and 

services

Connect with  
students, families 

who are 
underrepresented 
in decision making
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